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“Handling Difficult 
People.”   Behaviorally



Categories of Difficult 
People
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The Bully*
The Drama Queen/

King
The Constant 
Complainer

The Procrastinator
The Temper Tantrum 

Type



The General Strategies
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HOW DID THEY GET THAT WAY?

“BULLIES SUFFER FROM POOR SELF ESTEEM.”

CONSTANT COMPLAINERS GREW UP IN A HOUSEHOLD OF 
COMPLAINERS

DRAMA QUEEN/KINGS GREW UP SPOILED AND OVERLY PAMPERED

AVOID THE PERSON 

MAKE “SMART” COMMENTS

“I’M SORRY DID YOU SAY SOMETHING?”

“I KNOW, YOU’RE ABSOLUTELY RIGHT. WHY DO I EVEN BOTHER?”

“WHAT’S THE REAL REASON YOU CALLED ME AT 2 AM?”

OCCASIONALLY THEY GET IT RIGHT
 

FOR THE DRAMA QUEEN...

“I ENJOYED BEING WITH YOU TODAY. IT WAS LOW KEY AND 
RELAXED, AND I LIKED THAT.”

DRO



Additional Difficult People
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Argumentative People
Passive-Aggressive People

Lazy People
Burned-Out People
Defensive People
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